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Getting Familiar with Your Project: A Beginner’s Guide 

Introduction 

Understanding your construction project from the beginning is critical for ensuring efficiency, accuracy, 

and coordination among all team members. This guide will help entry-level project engineers, interns, field 

supervisors, and new project managers develop a foundational understanding of key project documents. 

 

For further clarification, contact Brewington Management. 

1. Review the Site Plan 

The site plan provides a comprehensive overview of the project’s location and its interaction with the 

surrounding environment. 

Key Aspects to Review: 

a. Project Location & Orientation: Understand the position of the building, property boundaries, and 

surrounding infrastructure. 

b. Access Points & Traffic Flow: Identify where workers, materials, and emergency vehicles will enter 

the site. 

c. Utilities & Infrastructure: Locate water, sewer, gas, and electrical connections to prevent conflicts 

during excavation. 

d. Grading & Drainage: Ensure slopes and drainage paths prevent water accumulation or erosion. 

e. Environmental Factors: Identify tree protection zones, floodplains, and regulatory restrictions. 

Example Applications Across Project Types: 

- High-rise construction: Ensure crane access is planned and does not interfere with neighboring 

structures. 

- Hospital projects: Review emergency vehicle access, ambulance bays, and helipad locations. 

- Rural projects: Verify road connectivity, especially if temporary access roads are needed. 

2. Review the Floor Plans 

Floor plans illustrate the spatial layout of rooms and structural elements. 

Key Aspects to Review: 

a. Room Layouts & Dimensions: Verify the intended use and appropriate sizing of each space. 

b. Circulation Paths: Ensure smooth movement of people and materials within the building. 

c. Structural Elements: Identify load-bearing walls, columns, and beams. 

d. Door & Window Openings: Confirm locations, sizes, and swing directions for proper functionality. 

Example Applications Across Project Types: 
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- Residential projects: Verify bedroom placements and kitchen workflow for efficiency. 

- Retail spaces: Analyze customer circulation to ensure a seamless shopping experience. 

- Airports: Review security clearance zones and passenger movement efficiency. 

3. Review the Building Elevations 

Building elevations provide a view of the structure’s exterior. 

Key Aspects to Review: 

a. Exterior Materials & Finishes: Identify materials used and their durability. 

b. Building Heights & Massing: Ensure compliance with zoning height restrictions. 

c. Window & Door Placements: Cross-check with floor plans for consistency. 

d. Roof Slopes & Overhangs: Understand drainage and shading functions. 

Example Applications Across Project Types: 

- Corporate office buildings: Verify curtain wall specifications and sun shading devices. 

- Factories: Ensure loading dock heights accommodate delivery trucks. 

- Schools: Assess facade materials for noise control in classrooms. 

4. Review the Building Sections 

Building sections show a vertical cut-through of the structure. 

Key Aspects to Review: 

a. Ceiling Heights & Floor Levels: Ensure compliance with design standards. 

b. Structural Systems: Identify slabs, beams, and roof structures. 

c. Stair & Elevator Sections: Verify compliance with accessibility standards. 

d. Wall Assemblies: Understand insulation, fireproofing, and soundproofing. 

Example Applications Across Project Types: 

- Apartment complexes: Confirm floor-to-floor heights allow adequate insulation. 

- Sports stadiums: Analyze tiered seating arrangements for visibility. 

- Laboratories: Check structural provisions for heavy equipment loads. 

5. Review the Mechanical and Electrical Drawings 

These drawings provide insight into the building’s operational systems. 

Key Aspects to Review: 

a. HVAC (Heating, Ventilation, and Air Conditioning): Verify duct layouts and equipment locations. 
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b. Plumbing Systems: Identify water supply, drainage, and venting systems. 

c. Electrical Systems: Review panel locations, circuits, and emergency power. 

d. Fire Protection Systems: Ensure sprinklers and alarms are properly integrated. 

Example Applications Across Project Types: 

- Hospitals: Verify oxygen supply lines and negative pressure rooms. 

- Data centers: Confirm cooling system redundancy. 

- Residential projects: Ensure electrical panel locations are easily accessible. 

6. Review the General Requirements in the Specifications 

Specifications define quality, materials, and compliance standards. 

Key Aspects to Review: 

a. Scope of Work: Understand what’s included in the contract. 

b. Administrative Requirements: Track submittals, RFIs, and meetings. 

c. Quality Control & Testing: Identify required inspections and material performance criteria. 

d. Safety & Site Regulations: Ensure OSHA compliance and safety procedures. 

Example Applications Across Project Types: 

- Government-funded projects: Ensure compliance with Buy American Act materials. 

- LEED-certified projects: Review sustainability and material sourcing requirements. 

- High-rise projects: Verify fireproofing and acoustic insulation specifications. 

7. Review Contractor Documents (as needed for your role) 

Understanding contractor documents helps manage costs, schedules, and subcontractor coordination. 

Key Aspects to Review: 

a. Project Estimates: Ensure cost breakdowns align with the budget. 

b. Project Schedule: Identify critical path activities and potential delays. 

c. Subcontractor Agreements: Avoid scope gaps and overlaps. 

d. RFIs & Change Orders: Track outstanding requests and modifications. 

Example Applications Across Project Types: 

- Fast-track commercial projects: Monitor change orders affecting milestones. 

- Industrial plants: Cross-check contractor bids with budget allocations. 

- Mixed-use developments: Ensure subcontractor coordination prevents schedule delays. 
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How to Apply This Knowledge on the Job 

After reviewing these documents, apply your knowledge by: 

 

1. Asking Questions: If anything is unclear, seek clarification from experienced team members. 

2. Cross-Checking Documents: Identify discrepancies between floor plans, elevations, and sections. 

3. Attending Meetings & Site Walks: Observe real-world conditions and compare them to plans. 

4. Documenting Issues: Keep a log of potential conflicts and unresolved details. 

5. Following Up with Brewington Management: For additional training or clarifications. 

Conclusion 

Becoming familiar with your project’s documents is an essential step toward success in construction. 

Mastering these fundamentals will improve efficiency, accuracy, and communication with your team. Keep 

refining your understanding and always seek guidance when necessary. 

 

For further clarification, contact Brewington Management Company, (240) 392-2748. 
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